INVESTMENT PROJECT OF FEZ “MINSK”

	2.                                         A. Project Opportunity Description:

	Al. Project Name: 

	Organization of manufacture of tin corks with plastic ring “ring pull” 

	a.  Short name: 

	Manufacture of “ring pull” cork.

	b.  Full name: 

	Organization in the territory of FEZ “Minsk” of import-substituting and export-oriented  production of tin corks with plastic ring “ring pull”.

	c.  Summary description: 

	Purpose of the project – creation in the republic of production of a wide range of corking goods, alternative to exported ones, to satisfy the ever-increasing needs of the home market and existing high demand for such goods on the markets of UIS countries.

	A2. Progress Status:

	The necessity to set up such production is determined by the demand for goods of this type and complete absence of similar productions in the territory of UIS and EU countries. Similar goods are manufactured in Japan and some other south-east countries. The project is at preinvestment stage. For its realization a partner is required – investor who manufactures “ring pull” corks or equipment for production of “ring pull” corks. 

	A3. Organizations involved and their roles: 

	Enterprise-resident of FEZ “Minsk” JV “UNIBOX” LLC. The Director General is Rusak Sergej Grigorjevich, tel. +375 172 44 21 21, e-mail:board@unibox.by.

	A4. Project Description: 

	The project is planned to be realized by creation of joint venture with its further registration as a resident of free economic zone “Minsk”. To place the production the following variants are possible:

· redemption of production premises allocated in the FEZ territory with necessary infrastructure and engineering communications;

· rent of production areas of the project initiator;

· other variants of production placement on rental terms;

· construction of a new building. 

	A4a.  Project cost (mln. USD): 

	0,82

	A5. Background / history / overall programme / related or similar projects:

	Today the enterprise JV “UNIBOX” LLC manufactures different kinds of corks to cork up soft drinks and low alcohol drinks. But many consumers in the Russian Federation as well as many Belarusian enterprises preffer a cork with a ring, considering it more convenient and attractive for customers.

Taking into consideration the reliable reputation of JV “UNIBOX” LLC  as supplier of a wide range of high-quality corking goods, several inernational beer corporations suggested to organize production of such corks to satisfy their demand. The demand for “ring pull” corks on the Russian market is evaluated at 8,5 million EURO per year and tends to increase.

	A6. Environmental impact summary:

	There is no negative effect.

	A7.Possible obstacles / problems / risk assessment:

	

	A8. Term of realization / term of recoupment (years): 

	3/4

	A9. Project’s branch:

	Pulp-and-paper industry

	В. Capital Cost Items (additional requirements for project):

	B1. Project physical components:
	B2. Capital cost (mln USD):

	purchase of equipment, other works (assembling, transportation)
	0,82

	B3. Sub-projects by location:
	B4. Project cost (mln USD):

	
	


	C. Capital Resources Available from Sponsors / Proposers:

	С1. Resources “in kind”, grants, investments, equity / ownership, etc.:
	C2. Amount (mln USD): 

	Share holding
	0,25


	D. Required Financial Assistance:

	Dl. Financing gaps, type of financial assistance required:

	Creation of a joint venture 

	D2. Sources of finance: 
	D2. Sources of finance: 
	D2. Sources of finance: 

	Investor’s own funds,

Credit funds
	Direct foreign investments
	0,57

	D5. Financial organizations, involved in project realization:

	


	E. Demand (users) and revenues:

	E1. Type of users / markets, volumes, pricing, revenues, quantifiable benefits / savings: 

	1. Main consumers are enterprises manufacturing nonalcoholic beer. The goods are exported to UIS and EU countries. The average year volume of supply - 1000000000 units. Market price is today approximately 0,0125 EUR/unit.

	E2. Revenues (Sales) 
	E3. Amount (mln USD):

	Profit from goods realization
	


	F. Operating and Maintenance Costs:

	Fl. Cost components, strategies for cost recovery, operating organizations, subsidies, etc.:

	

	F2. Cost Item:
	F3. Amount (mln USD):

	Permanent and variable expenses
	


	G. Net Income Value:

	Gl. Net Income Value:
	G2. Amount (mln USD):

	
	


	H. Project information source:

	H1. This form was completed by: 

	Tukalenko Marina Borisovna – Deputy Director General

	H2. Organization (address): 

	JV “UNIBOX” LLC, Minsk, 220075, Selitskogo street, 9B

	H3. Tel / Fax / E-mail: 

	+375 17 299 67 56/244 94 41/ e-mail: unibox@unibox.by, www.unibox.by.

	H4. Date: 2009


