INVESTMENT PROJECT OF FEZ “MINSK”

	3.                                         A. Project Opportunity Description:

	Al. Project Name:

	Construction of the plant on manufacture of environmentally appropriate disposable hygiene goods in conditions of free economic zone. 

	a.  Short name: 

	Manufacture of disposable hygiene goods.

	b.  Full name: 

	Construction of the plant on manufacture of environmentally appropriate disposable hygiene goods in conditions of free economic zone.

	c.  Summary description: 

	Within the framework of the project it is planned to organize in FEZ “Minsk” high-technology  production of disposable nappies for babies and adults.

Implementation of this project will allow: to start in the republic production of sanitary and hygiene goods not manufactured before; to satisfy needs of organizations and population of the country; to appear at the international market; to secure financial stability of the company. Besides, reduce import of such goods from abroad and secure import-substitution to 25% to the amount of more than 12 million USD.

	A2. Progress Status:

	Necessity to organize this production is stipulated in the Programm of measures concerning organization in the republic of manufacture of sanitary and hygiene goods and other disposable goods (approved by the Decision of the Council of Ministers of the Republic of Belarus N300 of 28.02.2006). The project is at the pre-investment stage.

Project initiator – resident of FEZ “Minsk” JV “MIZ Medbelros”.

The project needs an investor.

	A3. Organizations involved and their roles: 

	1. State Institution “Administration of Free Economic Zone “Minsk”, Deputy Head of Administration – Kendysh Alexander, tel./fax +375 17 335 29 51, e-mail: info@fezminsk.by, www.fezminsk.by.

2. JV “MIZ Medbelros” LLC, Republic of Belarus, FEZ “Minsk” resident, address: Minsk, Inzhenernaya street, 12/206. Director – Levchik Igor, tel. +375 29 643 36 20.

	A4. Project Description:

	The project is planned to be implemented in conditions of free economic zone “Minsk”. To start the production an enterprise needs to purchase a production line to manufacture disposable nappies for babies and adults. JV “MIZ Medbelros” LLC applied for a plot of land in the territory of FEZ “Minsk” sized 0,7 hectares to the address: Minsk, Inzhenernaya street. The approximate terms of building – 1,5-2 years. It is planned to implement this project during 9 years. During this period it is necessary to build a plant and infrastructure, start the production process and develop distribution network.

	A5. Background / history / overall programme / related or similar projects: 

	Today in the Republic of Belarus such goods are produced in small quantities (sanitary pads). Needs of organizations of public health system and population of the republic for sanitary and hygiene goods are satisfied basically thanks to import. According to statistical analysis annual import of these goods to the Republic of Belarus in 2007 makes 12,5 thousand of tons which amounts to 47,7 million USD (nappies for babies and adults make 50%). For 6 months of 2008 import of sanitary and hygiene goods to the Republic of Belarus made 8,7 thousand of tons amounting to 38,7 million USD (nappies for babies and adults made 4,3 thousands of tons to the sum of 23,4 million USD). The percentage to the year 2007 is 126,4% to 151,0% correspondingly. After full implementation of the project the output goods will substitute 25% of import.

	A6. Environmental impact summary:

	Any negative effect on the environment is excluded.

	A7.Possible obstacles / problems / risk assessment:

	1. Adjustment of production line to secure high quality of goods.

2. Branding of new product.

	A8. Term of realization / term of recoupment (years): 

	Term of realization – 9 years.

Simple term of recoupment – 5,2 years.

Dynamic term of recoupment – 6,9 years.

	A9. Project’s branch:

	Pulp-and-paper industry

	The project is planned to be implemented in conditions of free economic zone “Minsk”. To start the production an enterprise needs to purchase a production line to manufacture disposable nappies for babies and adults. JV “MIZ Medbelros” LLC applied for a plot of land in the territory of FEZ “Minsk” sized 0,7 hectares to the address: Minsk, Inzhenernaya street. The approximate terms of building – 1,5-2 years. It is planned to implement this project during 9 years. During this period it is necessary to build a plant and infrastructure, start the production process and develop distribution network.

	A5. Background / history / overall programme / related or similar projects: 


	В. Capital Cost Items (additional requirements for project):

	B1. Project physical components:
	B2. Capital cost (mln USD):

	Building and assembly jobs, purchase of equipment
	3, 440

	B3. Sub-projects by location:
	B4. Project cost (mln USD):

	Expenses on increase of working capital
	4, 056


	C. Capital Resources Available from Sponsors / Proposers:

	С1. Resources “in kind”, grants, investments, equity / ownership, etc.:
	C2. Amount (mln USD): 

	Funds of JV “MIZ Medbelros” LLC (own and credir funds) 
	0,491


	D. Required Financial Assistance:

	Dl. Financing gaps, type of financial assistance required:

	Joining of foreign investor with JV “MIZ Medbelros” LLC

	D2. Sources of finance: 
	D2. Sources of finance: 
	D2. Sources of finance: 

	Investor’s funds
	Investor’s funds
	Investor’s funds

	D5. Financial organizations, involved in project realization:

	Sale of share in the Authorized capital of JV “MIZ Medbelros” LLC


	E. Demand (users) and revenues:

	E1. Type of users / markets, volumes, pricing, revenues, quantifiable benefits / savings: 

	1.  The main consumers will be health system institutions and population of the country. Export of goods: 70% - Russian Federation, 30% - Republic of Belarus. JV “MIZ Medbelros” LLC is planning to build production facilities and start the production of nappies in 2011. Under positive dynamics of 25% per year the volume of market of nappies in 2013 (the year of reaching the planned capacity of production) will make 70-80 million USD, in other words 8,5-9 thousand of tons. Under negative dynamics, when the market will not reach the planned growth, presumably in 2013 it will make not less than 40-50 million USD. Nowadays production of nappies for babies and adults in the Republic of Belarus doesn’t exist. Imported goods for babies are sold at the price of 0,5$, for adults – 1$.

	E2. Revenues (Sales) 
	E3. Amount (mln USD):

	Own and borrowed funds of JV “MIZ Medbelros” LLC
	Net income 8,070


	F. Operating and Maintenance Costs:

	Fl. Cost components, strategies for cost recovery, operating organizations, subsidies, etc.:

	

	F2. Cost Item:
	F3. Amount (mln USD):

	Investment expenses
	3, 440


	G. Net Income Value:

	Gl. Net Income Value:
	G2. Amount (mln USD):

	Net profit
	7,691


	H. Project information source:

	H1. This form was completed by: 

	Kendysh Alexander – Deputy Head of FEZ “Minsk” Administration

	H2. Organization (address): 

	FEZ :Minsk: Administration, 220002, Minsk, Kropotkina street, 44

	H3. Tel / Fax / E-mail: tel. + 375 17 227 46 96, + 375 17 335 29 51, e-mail:info@fezminsk.by, www. fezminsk.by.

	H4. Date: 2009


