INVESTMENT PROJECT OF FEZ “MINSK”

	4.                                                            A. Project Opportunity Description:

	Al. Project Name:

	a.  Short name:

	Building of a Factory for Rolled Steel Galvanization and Polymerization. 

	b.  Full name:

	Building of a Factory in Free Economic Zone Minsk for Rolled steel Galvanization and Polymerization.

	c.  Summary description:

	The project objective is to start production of rolled galvanized steel and its further polymerization for Belarusian market and for export. 

	A2. Progress Status:

	The status of the project is pre-investment. The works on location of production site and execution of property documents are being conducted. Simultaneously, we are looking for a foreign investor for the project.  

	A3. Organizations involved and their roles:

	On the first and the second stage, the project is under supervision of the joined project team of Profmetallservice.  

	A4. Project Description:

	It is planned to produce rolled galvanized steel DIN DX 51 or St 02Z with width of 710 mm and up to1500 mm, and 0.5 -3.0 mm thick. Polymerization is starting in 2013. 

The production capacity of hot galvanizing line is 100000 tons per year, and output of rolled galvanized steel with polymerization is 70424 tons per year. 

Over the last decades the process of hot galvanizing is the most effective technology to protect metal constructions against corrosion. Zinc coating is supposed as unique, as assures not only barrier protection against corrosion but electrochemical protection. Hot galvanized products do not lose the quality over 50 years and do not require second galvanizing. All these meet the strict demands on corrosion preventing. 
Combining the galvanization and polymerization will result in the best quality of product improving its look and corrosion resistance. Polymerization is the complex process and needs the full automation and quality control through the technological chain.  

	A4a.  Project cost (million, USD):

	46, 174

	A5. Background / history / overall programme / related or similar projects:

	There are no factories with hot galvanizing lines in Belarus. 

	A6. Environmental impact summary:

	New technologies and “Hot Deep Galvanizing Line” equipment by Delta  Brand Industries will be applied, providing  nonpolluting production.    

	A7.Possible obstacles / problems / risk assessment:

	The risk is low conditioned by the increase on the metal constructions market. 
Being the resident of Free Economic Zone the company has the tax and customs benefits/ preferences. The production can be annually included in the List of import substitution products for domestic market.   

	A8. Term of realization / term of recoupment (years):

	9/4,2

	A9. Project’s branch:

	Metal-Working

	В. Capital Cost Items (additional requirements for project):

	B1. Project physical components:
	B2. Capital cost (million USD):

	Withdrawing of land plot (7 ha), execution of property documents 
	0,84

	Permition for design work
	0,25

	Building and assembly of production sites, office facilities (first line)  
	11,0875

	Service lines
	0,84

	Purchasing and assembling of equipment for production, personnel training
	13,987

	Administrative costs
	0,1545

	Building and assembly of production sites, office facilities (second line)  
	9,444

	Purchasing and assembling of equipment, personnel training
	9,571

	Total
	46,174


	C. Capital Resources Available from Sponsors / Proposers:

	С1. Resources “in kind”, grants, investments, equity / ownership, etc.:
	C2. Amount (mln USD): 


	D. Required Financial Assistance:

	Dl. Financing gaps, type of financial assistance required:

	Investing in building the factory and establishing the production 

	D2. Sources of finance: 
	D3. Type of investment: 
	D4. Amount (mln USD):

	Capital of investor 
	Direct foreign investments 
	46,174

	D5. Financial organizations, involved in project realization:


	E. Demand (users) and revenues:

	E1. Type of users / markets, volumes, pricing, revenues, quantifiable benefits / savings: 

	1. The target market of 70% is Russia and other CIS countries, domestic market is 30%.

2. The market of galvanized steel in Russia is growing, by 15-19% per year. 

3. Import substitution is the marketing strategy for domestic market.    

	E2. Revenues (Sales) 
	E3. Amount (mln USD):

	
	


	F. Operating and Maintenance Costs:

	Fl. Cost components, strategies for cost recovery, operating organizations, subsidies, etc.:

	see point B1

	F2. Cost Item:
	F3. Amount (mln USD):

	
	


	G. Net Income Value:

	Gl. Net Income Value:
	G2. Amount (mln USD):

	Net profit by 2014
	37,8879

	Net profit by 2016
	46,8378


	H. Project information source:

	H1. This form was completed by: 

	Porukevich Sergej Arturovich – Project Manager

	H2. Organization (address): 

	Profmetallservice, Partizanskiy ave. 174-5, 220075 Minsk, Belarus

	H3. Tel / Fax / E-mail: 

	Tel +375 17 285 79 02; 280 36 40, Fax + 375 17 280 10 42
e-mail: info@profmetallservice.by

	H4. Date: 

	November 2009

	H5. Supreme organization:

	FEZ “Minsk” Administration


